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Introduction 

Dear Fellow Writers: 

This seminar will give you the basic information you need to write a treatment, which is a way of 
communicating your screenplay idea in a brief, but compelling way.  

There are three parts of getting a screenplay sold or financed.  Remember that a screenplay, unlike a 
novel, is not a complete form in itself.  It’s a step along the path of making a film, so the long-term 
goal of any screenwriter is to see his or her screenplay made into a film.  It’s easy to forget the goal 
when you are wrestling with your script. 

The first part is to learn how to write a screenplay.  There is no substitute for craft, and even if you 
have a great idea and write a compelling treatment, it’s the execution of that screenplay that closes 
the deal.  First, you should have one or two really well written, well-structured screenplays as writing 
samples.  Then you can devote your time to writing treatments.  Focus on learning how to create film 
stories people will want to see.  

I have created a method for creating screenplays that is fast and easy, and will discuss this briefly 
later in this seminar.  

The second part is to learn how to put your idea into a commercially appealing frame, so that a 
producer can see how to make money and an audience will want to see your story.  The movie 
business is concept driven.  Make your idea as “High Concept” as possible. 

High Concept sounds complicated but means the opposite: a simple idea that can be easily conveyed 
to someone who will give you money and/or get you work.  Big, Jaws, and Knocked Up are good 
examples of High Concept. 

The third part is to learn how to market your own material, which includes but is not limited to writing 
a logline, a query letter, a synopsis and a treatment 

Being able to market yourself has become basic equipment for screenwriters.  The trick is to combine 
stories told from the heart with a deep understanding of what other people want to see.  

Remember: Always protect your treatment by registering it with the WGA. 

I hope you will find the information presented here useful. This is an interactive class, so get out a pen 
and let’s begin. 

Good luck and happy writing. 

 

Marilyn Horowitz 
President 
ArtMar Productions 
60 West 71st Street #1-B 
New York, NY 10023 
http://www.artmarproductions.com 
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What Is a Treatment? 

There seem to be three conflicting opinions about what a treatment is: 

One opinion is that it is a one page written pitch.  The second, which I agree with, is that it 

is a two to five page document that tells the whole story focusing on the highlights.  The 

third opinion is that a treatment is a lengthy document that is a scene by scene breakdown 

of a script.  I consider this an outline, and a waste of time as a marketing document, though 

it can be an important step in the creation process. 

In my experience, the two to five page version works best, and an example is included in 

this book, though it’s in the past tense and was copyrighted as part of the script.  There’s 

always an exception to every rule. 

In the resource section of this workbook, there are listings that address all three styles. 

How to Write a Treatment 

This two to five page document should read like a short story and be written in the present 

tense. It should present the entire story including the ending, and use some key scenes and 

dialogue from the screenplay it is based on.  

What Should Be in Your Treatment? 

1. A Working title: ____________________________________ 

2. Your name and contact information 

3. WGA Registration number  

4. A short logline 

5. Introduction to key characters 

6. Who, what, when, why and where. 

7. Act 1 in one to three paragraphs. Set the scene, dramatize the main conflicts. 

8. Act 2 in two to six paragraphs.  Should dramatize how the conflicts introduced in Act 1 
lead to a crisis. 

9. Act 3 in one to three paragraphs.  Dramatize the final conflict and resolution. 
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The Three Act Structure 

Any discussion of treatment writing should at least touch on basic screenplay structure. 

In his seminal book of fragments, The Poetics, Aristotle suggested that all stories should 

have a beginning, middle, and an end.  We use Set-up, Conflict and Resolution as more 

evocative terms for describing the movements. 

Breaking the movement of a story into three parts, gives us a 3- part or act structure.  The 

word “act” means “the action of carrying something out.” 

Many screenplays are organized into a 3-act structure.  The tradition of writing in this form 

comes from the theater and was followed by filmmakers.  Think of it as a foundation for 

building a house that others can easily identify, even if the details are new and original. 

Act 1, called the Set-up, The situation and characters and conflict are introduced.  This 

classically is 30 minutes long. 

Act 2, called The Conflict, often an hour long, is where the conflict begins and expands until 

it reaches a crisis.  

Act 3, called The Resolution, the conflict rises to one more crisis and then is resolved.  

How to Write Your Treatment 

Before you write your treatment you must name your film, create a log line create and then 

expand a brief synopsis based on your screenplay. 

Write the name of your film: 

 

Write your log line following this example: 

When an advertising executive is mistaken for a secret agent, he’s thrown into a maelstrom 

of espionage and must risk his life to save a beautiful spy. (North by Northwest) 

Now write your log line: 
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Write a brief synopsis 

Write up your story idea using the synopsis of The Silence of the Lambs below. Notice that it 

follows the emotional arc of the character, not just the plot. 

A killer known as “Buffalo Bill” is kidnapping and murdering young women.  Jack Crawford, 

the F.B.I. agent in charge of the case sends fledgling Agent Clarice Starling to interview Dr. 

Hannibal Lector, a cannibalistic serial killer and former psychiatrist who Crawford believes 

may help them catch Buffalo Bill.  Dr. Lector is attracted to Clarice and agrees to help her in 

exchange for intimate details about her own life.  The secret she shares is that she was 

orphaned as a child, and was sent to live with an uncle who owned a sheep farm.  When the 

spring lambs were being killed, she tried to save one of them and failed.  The twisted 

relationship with Dr. Lector forces Clarice to both face her own need to atone for her sins 

and to catch Buffalo Bill—almost losing her own life in the process. 

Now write your synopsis: 
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Now expand your synopsis into a three-act “short story” 

Remember to use the present tense 

Start with the end.  For example, Clarice Starling catches the killer and saves the 

intended victim. 

Then break your “story” down into three acts.  For example,  

Act 1:  While still a student at The FBI, Clarice is asked to help on a case.  She’s eager to 

help and interviews Hannibal Lector who gives her a clue.   

Act 2:  With his help, she is able to overcome many obstacles, and finds the identity of the 

killer. 

Act 3:  She confronts the killer, saves his intended victim and atones for the death of the 

lamb. 

Start Here.  Continue on following page. 

End of Your Story: 
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Act 1: 

 

 

 

 

 

 

 

Act 2: 

 

 

 

 

 

 

 

Act 3: 
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Write Your Treatment 

Now write your treatment following the example below. Please note that this treatment is 

for a romantic comedy and the fluffy slightly over written style reflects the genre of the 

piece. Be sure your treatment reads like the kind of story you are telling. 

THE PRINCESS AND THE VOLES 
A New York Fairy Tale 

By Barbara Sutton Masry 

Logline: When Julie, a beautiful Manhattan research scientist who's desperate to be married 

accidentally exposes Peter, her committal-phobic boyfriend to a monogamy-inducing hormone, his 

transformation to a traditional husband-type who wants a devoted wife, freaks her out and she must 

decide whether she wants to be married to him or to her career. 

Once upon a time on the island of Manhattan, there resided a beautiful scientist, Julie 

Hammerstein who, despite being a woman, was highly respected by her colleagues at the 

prestigious University research institution where she worked.  She loved her work, loved her 

lab, and hoped one day to make a great discovery that would banish the nasty side effects 

of depression drugs (dry mouth, impotency, etc.)  Julie was sought after by her post-docs, 

grad students, and research associates, invited to lecture, write, and consult for important 

international studies, and still made time to mentor inner-city girls. 

Her week-end boy friend, Peter DeVole, 35, had the white-teeth, good hair, and snappy 

clothes of a GQ model and the personality of a P.T. Barnum let loose in Manhattan’s real 

estate playground.  Because he was originally a hungry kid from Long Island, who’d climbed 

from a business major at Hofstra to cock of the Corcoran Real Estate roost, his personal 

credo was, I can buy it, I can fix it, I can sell it.   Though he’d had his share of juicy 

communications majors, models, and overworked corporate attorneys, Peter adored Julie 

for her royal lineage, (raised on Riverside Drive,) her winsome looks, and her non-neediness.  

Also, for a hypochondriac, he felt safe with a woman who knew the molecular composition 

of the foods he ate.  Her appetite for sex and playful competitiveness in the sports he loved- 

– rollerblading, snowboarding, and ping-pong, kept their romance tender and passionate. 

They shared the same compulsive work ethic, and though Julie only ate vegetarian, loved 

exploring New York Magazine restaurant raves on their week-ends together or rare mid-

week nights (blizzards, bad backs) when they were forced to eat in. Julie was like a guy.  

She never probed feelings, never cared about XX chromosome issues like shopping or 

decorating, and was completely satisfied with meeting on week-ends-- unless one or the 

other had a dinner or benefit that required a date.  Hey – she was cool. 

Until her widower father, Harry, and her psychologist friend Sarah began reminding her that 

she wasn’t getting any younger and maybe one day Peter’s credo would be applied to her.  
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Though she had no affinity for children, Julie knew she didn’t want to become a dried up, 

old scientist, married to her mice. 

One day when Julie presented her latest research at a conference in Cambridge, she was 

approached by the well-known international star, Dr. Roland Hirst.  His indistinct European 

accent, designer shoes, and knotted scarves made him look more like an Italian designer 

than a scientist, but nevertheless, he was one of the highly paid, lead investigators of spinal 

tendious reflexes, (sexual desire) who was regularly invited to comment on early morning 

news shows. He praised her stellar reputation, scholarly publications, and superb 

presentation, and offered to lead her out of her isolated lab into the planet of the obscenely 

paid pharmaceutical researchers. The highly secretive study he was completing in New 

Jersey involved extending the life of the hormone, oxytocin, which had transformed 

promiscuous voles into monogamous ones.  With the baby boomer population desperate to 

cure the age-related sexual waning condition, obsolagnium, the implications for sustaining 

romantic love and passion permanently in humans was astounding. Sure to surpass Viagra 

in sales.  Never one obsessed with materialism, Julie merely enjoyed Searle winter coats, 

Antigua winter getaways, a series at the Met, and spoiling relatives and friends with 

smashing gifts from upscale craft shows.  She didn’t need the money or the commute to 

Jersey West to supervise a technician.  Politely she declined. 

When she mentioned this to Peter as they bladed through Central Park on the weekend, he 

genially advised her to accept the short-term consult offer since he would be extremely 

busy in the next six months, fixing up the island he bought off New Rochelle and taking up 

golf with Tiger.  When Julie unconsciously tsked, Peter sensed her dissatisfaction with their 

arrangement, felt the clamps tighten, and began preparing his withdrawal speech.  

The next time Dr. Hirst called, sweetening the offer with a chauffeured car to and from 

Jersey, and a budget increase to attract a quality research associate, Julie accepted.   

She immediately hired Raj, her meticulous Post-Doc who looked like a Bollywood actor and 

brought her wonderful vegetable samosas for lunch, to work evenings and week-ends.  As 

the study progressed, the jokes and merriment caused by the astounding rates of 

copulation among the injected voles, entertained Julie and Raj through the tedious hours of 

lab work. 

One Sunday evening, the threat of a huge Nor’easter in New Jersey caused Julie great 

consternation.  Worried that a black-out would damage her hormones if the freezer shut 

down, she brought her formula home in a Haagen-Daz bag.  That evening, after Italian 

take-out and making-out in Julie’s apartment, Peter reached into the freezer for a quart of 

his favorite rum raisin ice cream. When he felt a pinch, he yelled, “What the--,” as the 

syringe dangled from his hand.  Apparently Raj had warned Julie that the current batch of 

syringes had loose tops, and before the replacements arrived, this one had lost its top.  
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Infuriated and panicky about AIDS, Peter stormed out of the apartment, nearly got hit by a 

pedicab, and hoped he wouldn’t die before he made it to the cover of Fortune Magazine. 

In the following weeks when he didn’t answer her cell phone or e-mail messages, Julie felt 

both guilty and rejected.  But being a scientist who could bury her emotions in work, she 

recovered, and went on a pleasant date with Dr. Ian Green, the elegant brain surgeon at 

her institution who had lost his wife several months before.  While he was fifteen years 

older, which meant a testosterone decline, she felt comfortable in the role of helping a 

grieving man renew his spirit for life.  Hadn’t her father followed her advice and taken a 

poetry course at the Y where he met and now spent all his free time with Phyllis, his junior 

high school crush?  Ian told Julie that before he married Midge the socialite who guided him 

firmly into medicine, he rode a motorcycle and played jazz piano.  Julie urged him to wade 

through the New School Bulletin and renew some old interests. 

Needless to say it was a surprise when Peter called to apologize for his over-reactive, 

hypochondriacal panic.  He invited her to his apartment the next night to show his 

determination to turn a new leaf and become a better boyfriend.  After all, she was the 

most desirable woman in the world and he was incredibly lucky to be her chosen one.   

Arriving at Peter’s, Julie was stunned to find a surprise engagement party with her father, 

friends, and a perfect two-point-three carat Marquis from Tiffany’s. Now she had everything, 

her career, her man, and even the hope of a promotion. 

For the next few weeks, Peter revealed a new adoring and affectionate side.  He called Julie 

daily at work, arranged to see her during the week, and showered her with delicious gifts 

from Victoria’s Secret.  But Julie felt torn between Peter and her usual after-work 

professional duties- late night grant-writing, supervising Raj in the Jersey lab, and reviewing 

peer papers for the prestigious journal she edited.  Soon Peter became increasingly involved 

in domesticity, cooking, and their Bloomingdale’s gift registry.  His competitive spirit for 

Manhattan real estate was replaced by a new interest in renovating an upstate inn with a 

duck pond for a future B ‘n B he wanted to run when he completed course work at the 

Culinary Institute. He began demanding more of Julie’s time and attention, and expressed 

anger and jealousy for the hours Julie spent alone with Raj in the lab.  At first she was 

flattered by such possessiveness, but it soon became unattractive.  Her supervisor at the 

institute expected more committee work, Dr. Hirst demanded that she speed up the vole-

oxytocin results, and she, too, was developing acid reflux. She begged Peter to recognize 

that his symptoms were similar to the voles who had been injected with the oxytocin, and 

offered him an antidote to return him to his old self, but he refused.   Julie managed to 

delay the wedding date till summer when she expected her independent study would be 

completed. After all, Shakespeare had said love is not love that alters, right? She ought to 

hang in. 
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On the day of Peter’s house warming upstate, Julie had a crisis at her Jersey lab.  After she 

returned home to dress, she couldn’t find a car service to take her to the party. As she 

stood in the street, hoping to flag down a cab, Ian passed by on his new motorcycle she’d 

inspired him to buy.  Looking more attractive and confident now that he’d shrugged off his 

grief, he offered to drive her up to the party. Peter’s cold greeting and later his ultimatum 

that it was him or her furried lab friends aroused Julie’s ire.  She hurled back his 

engagement ring and hopped a ride back to the city with Ian.   

However Rebound Romance was beneath her and she turned down invitations from Ian to 

find solace in working at both labs as late as she wanted. Though Sarah tried consoling her 

with statistics comparing withdrawal of love with withdrawal of drugs, Sarah’s new 

relationship with Ollie, with whom she hit it off at the engagement party, did not make Julie 

feel better. Everyone seemed to be paired off, especially the voles.   When Dr. Hirst 

pressured her for results, though Raj was planning to return to an arranged marriage and 

job at his father’s biotech company in India when the study was complete, he convinced 

Julie not to rush their study. 

All work and no play made Julie somewhat dull, but at least she saved money on Nexium 

without the stress from Peter. At holiday time when everyone she knew was in the 

Caribbean, she accepted an invitation to Ian’s annual party at his Park Avenue triplex.  She 

brought along Raj to help her endure Ian’s rich, stuffy hospital cronies.   After several 

vodkas, Ian cornered Julie in the Library and revealed his passion for her and his wish that 

they could make a scientific-medical- marriage partnership.  When his sixteen year old 

daughter, Christie, just in from boarding school in Switzerland, barged in, Ian left them 

alone hoping Julie could charm the girl out of her sullenness.  Julie had no desire to do so, 

but she accepted the pot Christie offered, and shared it with Raj.  One thing led to another, 

and before she knew what hit her, she and Raj had danced and necked, and left the party 

before the Viennese table, to roll into bed at her place.  The next morning, analyzing their 

attraction in scientific terms, they decided to return to being serious Lead 

Investigator/Research Assistant partners rather than complicated lovers. 

But complications ensued, nevertheless as word of her misbehavior at the party spread 

through the hospital grapevine, and her promotion was bypassed.  Though Raj tried to 

convince her to appeal it, the news that her New Jersey lab had been shut down and Dr. 

Hirst was arrested for bilking the pharmaceutical company of money, sent Julie into a deep 

funk.  She blamed herself for exhibitionism, for hubris, for flawed self-awareness.  From jail, 

Hirst begged her to close up the lab and preserve the hormone. While he had stinted on 

quality substances, making it useless on humans, it was still precious material he could 

recycle when he got out of jail.  Julie rushed to call Peter to tell him the bogus hormone 

never affected him and he could return to his old life.  But Peter said his fear of AIDS and 

almost being hit by the pedicab had made him reevaluate his life. He was tending the 

hatching ducks for his pond and was happy with his new country life.  He’d met a single 

mom at the little league game he coached, bought a Schnauzer, and wished Julie well. 
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Without the second lab and with extra time on her hands, Julie tried to spend her leisure 

time as normal single women in the city did with midnight massages, salsa lessons, and 

sudoku.  As Raj prepared to depart for India, Julie interviewed new research assistants, but 

found them wanting.  When she and Raj dissembled the lab, they noticed the serum that 

was left out had changed color which prompted their curiosity.  Working feverishly to assess 

the new properties of the substance, they unearthed possibilities for human use, to be taken 

daily with food, to sustain the rush of passion.  As they began drafting a grant proposal and 

dreaming of a lead article in The New England Journal of Medicine, Raj admitted he loved 

her and wanted to break his engagement and stay in New York as her life partner.  Julie 

began hyper-ventilating and experiencing a burning esophageal pain.  When she consulted 

with Sarah who was married to Ollie, pregnant, and feeling depressed, Julie realized as long 

as she had her curiosity for work and her lively libido, she didn’t need a life partner to feel 

valued.  She would never be an old maid scientist, but a free, creative spirit, reigning over 

her fiefdom.  In the end, she convinced Raj to marry his wealthy fiancée and manufacture 

their new Pro-passion drug cheaply in India.  When she received a large federal grant, and 

her list of volunteers for the study grew to a five year waiting list, she lived stress-free ever 

after. 

Copyright ©2006 by Barbara Sutton Masry 
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Write your Treatment Here: 
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Write your Treatment Here (Cont’d): 
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Write your Treatment Here (Cont’d): 
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Resources 

Books: 

Writing Treatments That Sell: How to Create and Market Your Story Ideas to the Motion Picture and TV 
Industry (Paperback) 

Kenneth Atchity and Chi-Li Wong  

Pitching Hollywood: How to Sell Your TV and Movie Ideas (Paperback) 

Jonathan Koch, Robert Kosberg, Tanya Meurer Norman  

How to Write a Screenplay in Ten Weeks Using The Horowitz System™ 

Marilyn Horowitz 

Websites: 

www.scripthollywood.com 

www.screenwriting-resources.com 

www.simplyscripts.com/treatment 

www.filmmakers.com 

www.breakingin.net/Script_faq.htm 

www.script-o-rama.com 

Trade magazines 

Variety 

Hollywood Reporter 

Script Magazine 

Hollywood Scriptwriter 

 


